St Mildred’s Church
Tenterden

Vision for the future

M ee t th e Ch ur ch
Tenterden is a very attractive market town in Kent, approximately 10 miles south-west of Ashford. The town is busy and has a
strong community spirit, with events taking place throughout the year. The town has a strong history, being part of the Cinque
Ports Confederation.The history of ship-making in the town is reflected in the construction of the church roof and the model ship
hanging in the west end.
St Mildred’s Church dates from the 12th century, with the tower constructed in 1461. It is Grade I listed. The church also own
a ground floor hall and associated meeting rooms across the road from the church, and another hall at the end of Church Road,
which is close to end of its useful life. The main hall is heavily used by the local community and both halls are used by the groups
the church runs, both on Sundays and throughout the week. Demand for community use is very high. The church is highly visible
in the town and the surrounding area being located in the centre of the town, with its large churchyard backing onto the shops
along the High Street.
The church is open to visitors every day during daylight hours. It is used for Sunday and daily worship and at other times during the
week. Although the number of people coming to church at St Mildred’s on a Sunday averages 150-175 (counting worshippers at
8am, 9.30am and 6pm services), the age profile of the congregation is steadily rising. In 2015 there were 20 baptisms, 14 weddings,
and 18 funerals at St Mildred’s (the majority of parish funerals taking place at the crematorium). There are approximately 200
people on the electoral roll.
In 2013 St Mildred’s started a monthly Messy Breakfast Church to reach out to young families in the town. This started off in the
hall but has since moved to Tenterden Junior School. The church cannot be used for this or for our regular parents and toddlers
group (Millies on Mondays),or for the summer holiday club, as the interior is too inflexible.
Other activities the church is used for include concerts, exhibitions, meetings and bell ringing, as well as for weddings, services etc.
All the schools in the parish use the church several times a year, and the church has also hosted concerts to raise money for the
church, community and town. St Mildred’s is a central part of the community of Tenterden, and is often used for town-wide events.

M ee t th e Ar ch ite ct s
The PCC has been working with JBKS Architects on this feasibility
study. JBKS are specialist church architects who, in the last 9
years have worked with over 85 churches (nearly 50 of which are
listed buildings and 10 Grade I) in the UK and abroad to provide
new, reordered or extended buildings to meet the needs of the
congregations.
The practice has a wealth of experience in church building
projects and a comprehensive understanding of church life. This
is helpful in considering how a building serves or hinders the
aims of the church and also in the need to communicate and
engage with the Parochial Church Council (PCC), congregation
and other interest groups throughout the project.

full consultation makes sure that the principles are clearly
established and agreed before embarking on any further design
work.
A building project is a major undertaking, requiring investment of
time, energy and finance. It is crucial that the church and town
are supportive of the proposed changes and united in their vision
for the building. Architectural design is an iterative process. At
every stage there needs to be time to reflect and make sure that
the emerging design fulfils the design brief and that the brief still
reflects the true needs of the church.

There is no formula or ‘one size fits all’ solution to church
buildings. Each church family is unique in the expression and
outworking of its vision and in its priorities. Because of this, it
is important that we spend time getting to know our clients. We
need to understand as much as possible about the activities it is
involved in and the way in which it outworks worship and mission.

When working with important historic buildings, it is important
to respect and, where possible, to enhance the inherent beauty of
the historic architecture whilst making sensitive but sometimes
radical alterations to meet the needs of the church today. We
retain a good reputation and excellent relationships with the
various statutory and amenity authorities including Historic
England, Diocesan Advisory Committees, the Church Building
Council etc.

We have worked with a small group from the church to
rigorously analyse the needs and the current difficulties before
putting forward thoughts and ideas for review. The designs are
tested and honed with the church to make sure that they are the
most appropriate way forward. It is essential that this process is
not rushed. These early stages in a project are foundational and

The photos on these pages show some of our completed church
projects. Sensitive alterations have released the potential of the
beautiful historic architecture to allow the buildings to be used
for a wider range of mission, worship & community activities, not
resigning them to use for only limited and particular styles of
worship services.

Th e Ne ed fo r Ch an ge
The use and relevance of any building is reviewed periodically over time. History has shown that this may be for aesthetic reasons, or for
practical purposes to reflect changes in the way buildings are used, or in response to the ever-changing expectations of society. Homes,
schools, offices, and community buildings are regularly redecorated, refurbished, extended, and refurnished without question. The same
principle should apply to our church buildings of today; and has certainly been applied to St Mildred’s over the past 800 years. History
demonstrates that every generation has made its own contribution to the physical appearance of the church, both interior and exterior,
with some of these interventions being far more radical than anything proposed today!
The church’s mission statement is “Seeing Christ in the world ... Being Christ in the world”. Our mission goals are to build partnerships
that enrich our communities, imagine new forms of ministry, and grow our churches numerically and spiritually. The Statement of Need
has been developed by the church to explain clearly how it will fulfil its mission and vision, continue to be relevant to the community of
Tenterden and make the church relevant and available to all. These needs are summarised as follows:
•
•
•
•
•
•
•
•
•
•
•

Greater flexibility of space, especially in the nave
Maximising the use of the spaces within the church for all users
Maximising capacity for a wide range of services and events
Good access to all parts of the building, for all ages and abilities
A new sound / audio visual system, heating and lighting to bring the church building into the 21st century
Creating useable, comfortable and flexible spaces in the church for children during worship, for meetings, office space and back-stage
areas during performances by making use of the space in the organ chapel.
An intimate space for quiet prayer, worship and reflection
Additional flexible meeting space within the church for smaller groups or community use
Kitchen and WC facilities
Improve storage and display areas
Development of a Memorial Chapel in the Lady Chapel

The ultimate vision is that, through the reordering, St Mildred’s will be embraced by the community and so become a building at the
heart of the community with the community at its heart. The preliminary design proposals put forward in this booklet seek to
solve the issues above (lack of flexibility, cold, cluttered etc). The solutions form a comprehensive scheme that will enable St Mildred’s to
serve the community of Tenterden for many years to come.
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Con cep t Pro pos als
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The proposals illustrated are conceptual in nature; they are not a fait
accompli but show possibilities for improving the adaptability and
enhancing the beauty of this fine Grade I listed church building in the
heart of Tenterden.
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First floor plan
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New west end gallery
Kitchen
WCs
Tower room
Movable raked seating (first floor)
Organ (first floor)
Store
Display cupoboards
Dais
Organ Chapel
Office
Chancel
Memorial Chapel
Nave
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Ground floor plan
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WEST END GALLERY

NEW KITCHEN

2

A new kitchen will sit under the left hand side
of the gallery, accessed from the nave and
serving out into the new meeting space. It will
be suitable for cooking hot meals, as well as
providing refreshments after church services
and at other events.

NEW WCs
The most significant proposal is the insertion of a new gallery in the west
end, creating a new flexible space below and a seating gallery above. Views
through to the west window from the nave will be preserved by the use of a
light structure and glass balustrading.The tower room will be opened up, with
wonderful views of the west window from below.
The gallery will provide some of the seating that is lost from the ground floor
for capacity events. The flexible space below will have a sliding folding glazed
screen to allow it to be opened to the church or closed off as required. The
spaces in the side aisles under the new gallery will house a kitchen and toilets.
The tower room could continue as the choir vestry with improved storage.
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To the right of the
gallery will be three
new toilets; one
disabled cubicle and
two unisex cubicles.
Access from the back
of the church means
the WCs are discreet
during services, and
easy to access at other
times.
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TOWER ROOM

ORGAN RELOCATION

The gallery over the ground floor of
the tower will be removed, reinstating
the height of the space. The WC
will also be removed, allowing the
west doors to be opened up for
ceremonial use. Built-in stores on
the north wall and under the stair
will allow the space to be clutterfree. The glazed partition through to
the meeting space will allow views
all the way through to the nave and
chancel.
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RAKED SEATING
The seating in the main part of the gallery is raked
to allow consistent views to the dais, whether one is
sat in the front row or back. This would be a movable
installation to maintain views of the west window and
allow the space to be used for other events, or could be
permanent if desired.
The side aisles will only hold two rows of seats, so sight
lines will not be an issue there. The gallery will be able
to hold a total of 45 additional seats.

The organ is currently not located
in the best position for its sound
to transfer out to the body of the
church. Consultation with two
organ advisers has resulted in the
proposal for the organ to be located
at first floor level within one of the
arches, sounding out into the nave.
The bellows and larger pipes would
be located in the north aisle, again
at first floor level. The organ will be
rebuilt to fit its new home, possibly
looking similar to the photo above,
and will provide a wonderful axial
view when entering the church.
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NEW STORE

EXTENDED DAIS

The existing lean-to
store will be rebuilt
and extended, with the
existing blocked up
doorway re-opened to
allow access from the
nave. This will create a
large store as well as
an area for heating and organ plant.
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DISPLAY CUPBOARDS
New oak display
cupboards will be
located around
the church to hold
notices, bibles, books,
cards leaflets and
other items in an
attractive way.

9

The current dais is too small and limits
activities which can take place on it whilst
the church currently has a number of
small level changes between the nave,
chancel and side chapels. The proposals
address these by extending the dais across
the width of the church with two steps,
and a ramp in the south aisle. This will
provide disabled access to the chancel,
Memorial Chapel and Organ Chapel, as
well as through to the office.
The new dais will be the same floor
material as the nave, with the steps and
ramp highlighted in a different colour
material. Similar to the photo above,
this creates a cohesive space that works
together as a whole, allowing the parts of
the church building to act as one visually.
This increases the perception of space in
the nave, side aisles and chapels.
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ORGAN CHAPEL

The large arch of the chancel will be glazed to provide
audio separation between the organ chapel and the
chancel. The front arch will also be glazed with new
double doors. This will enable the space to be used
independently whilst maintaining the open views from the
nave. The relocation of the organ releases a large area of
under-utilised space for a variety of uses and allows for
a toilet cubicle at the east end of the church. Improved
access via the external door from the churchyard path
is proposed. The room under the existing organ will be
reused for storage.

OFFICE

The existing office will be refurbished, with
new heating, lighting and decoration. The
office is currently cold, damp, cluttered and
not fit for purpose. A clean, modern office
will be more welcoming to visitors and will
provide a better working environment for
church staff. The office can continue to be
combined with vestry use.
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The chancel will be reordered to provide a focus for worship, as well as for use as a small,
intimate chapel or prayer space. The photos above illustrate how lighting and colour can
be used to both focus the eye on the chancel from the nave, but also create a separate
space from the body of the church. The furniture in the chapel will remain as this is
significant to the history and heritage of St Mildred’s Church.
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CHANCEL

MEMORIAL CHAPEL

The current Lady Chapel provides
a highly important space for visitors
and members of the community to
come and be peaceful and pray. The
proposals will retain and enhance this,
and in addition offer the opportunity
to create a Memorial Chapel to
include the existing or a new War
Memorial with the existing flags. The
design of this memorial would be
subject to the detailed involvement
of the relevant local organisations
including the British Legion.

1 4 . O R G A N I S I N G T H E N AV E S PA C E

A

RE PLA CIN G THE
FLO OR ING

The proposals for the nave floor have been considered with great
care. In order to unify the finish across the whole area of the
nave, a new floor faced with ceramic or stone tiles is proposed
to replace the existing mix of carpet, tiles and parquet flooring.
Installing a new under floor heating system will be a huge advantage
to the church after years of struggling with an old and inadequate
system. Under floor heating is very efficient at heating large spaces
which are used for many different occasions throughout the week,
providing a constant low level of heat.

B

NEW FLEXI BLE SEATI NG

C

NE W LIG HTI NG &
AU DIO -VI SU AL SC HE ME

A new lighting scheme will be
installed to fully complement the
reordered church. Using state of
the art LED fittings the lighting
will have a dramatic impact, whilst
keeping energy bills to a minimum.
Scene setting controls will allow
for easy changes to the feel of the
church for different events.

The reflooring of the church brings the
opportunity for a more flexible approach
to seating and use of space. In this scheme
chairs are being suggested as the best
option to replace the present pews. They
will be comfortable, handsome and easy
to stack, with all the chairs able to fit into
the new store. New seating will enable
flexible use of the church building, allowing
it to cater for many different needs and
situations. The maximum number of seats
in the church would be more than can
currently be achieved.

New audio and visual equipment
will be installed to assist people’s
enjoyment and involvement in
services and events.

Photos: St Mary Magdalene, Bristol

The 3D model illustrates the overall use of space in the
reordering. The numbers show the zones that have specific
areas of change.

St MILDRED'S CHURCH
Church Road
Tenterden
Kent
www.tenterdencofe.org
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Meeting room below new
west end gallery
Kitchen
WCs
Tower room
Store
Display cupoboards
Dais
Organ Chapel
Office
Chancel
Memorial Chapel
Nave

Photography credits: JBKS Architects, Charlotte Wood, Stuart Kirk, Mary Monckton and Homewood School
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